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3J1AP HaMmepeBaeTcs npuo6pecTu Apyrue npeanpuaTMs U MoXxeTt )
npuBNeYyb CTpaTermMyeckoro MHBeCTopa, roBOPUT OCHOBaTe/lb Bidder ELAR Corp.
KOMMNaHuun Previous Lawyer Baker & McKenzie
= ) ) Consultant PwC

Proprietary Intelligence

3J1AP, poccuiickoe cemMeiHoe npeanpusaTye, 3aHUMatoLeecs ouM@poBKon
[aHHbIX, ULLET KOMMaHu1 ana nornoweHns 8 Poccum n CHI u, Target ELAR Corp.

BO3MOXHO, NPUBJIEYET CTPaTErnyecKkoro MHBECTOPa, 3asBU OCHOBaTeSb
1 reHeparsbHblil AupekTop komnaHun Cepreit bananatok. Sectors
B HacToswmin MoMeHT 3JIAP HamepeBaeTCcsl HanpaBUTb CTpaTernio pasBuTus

B CTOPOHY CAMAHUSA U NOrNOLWEHNS. KoMmnaHus paccMaTpMBaeT BO3MOXHOCTb

NOKYNKU NPeanpusTUiA ANS CAMSIHWS, BKJOYas cTapTarbl, CTOUMOCTbIO SubSectors
A0 5 MUINMOHOB AONINApOB A5t paclUMpeHnst CBoei cdepbl AedTenbHOCTU

B 06/1aCTV YNpaBneHus AaHHbIMU, opraHu3aummn 6usHec-npoLeccoB 1 CUCTEM

aHanusa. B ocobeHHocTn MHTepec DJ1AP, No cnoBaM reHepanbHOro AMPeKTopa,

HanpasneH Ha GpupMbl C Hoy-xay B obpaboTke 6onblunx o6beMoB

nHdbopMaummn. OaHaKo B HACTOSILLMIN MOMEHT B 3TOM HULLE UMeeTCst Mano

NoTeHLUManbHbIX Liesiei ¢ HanaxeHHoW opraHusauvelt NpoM3BoACTBa Topics

U BbICOKUMM CTaHAapTaMn Ka4vecTBa.

MprobpeTeHne MOXET NPOM30ITK B ClieaytoLleM roay, rosoput banaHatok; Intel Type
npucoeinHeHne KOMMNaHuM, BeposiTHO, notpebyeT yyactns PWC B 3akitoueHun

CAeNKK, a Takxe HaliMa AONOSIHUTENbHbBIX KOHCYNbTaHTOB. B npolnom

koMnaHust DJ1AP Takke Nonb30BasnCh YCIyramu topnanyeckon bupmbl

Baker & McKenzie.

Countries
DUHaHCMpOBaHWE CNSHWI MOXET NMPOM3BOAUTLCS 3@ CYET BHYTPEHHUX
pecypcoB 1 o6MeHa aKLmnii — B 3aBUCMMOCTU OT KaXAoi KOHKPETHOW CAeNKM.
BaHKOBCKUI 3aeM He paccMaTpMBaeTCsa B CBA3M C BbICOKMMU NPOLEHTHbIMU
cTaBkamu B Poccun. Kpome Toro, KOMMaHus AonycKaeT BO3MOXHOCTb Intel.
NpyBfIEYEHUS CTPaTErMyecKoro MHBECTopa, KOTOPbI NMPUHECET He TOJSIbKO Grade
KanuTan, HO U 3KCMEepPTHble 3HaHWS, B O6MEH Ha MaXopWUTapHbIW NakeT akumii Intelligence
KOMMNaHuu, 3assun pykosoautens 3J1AP, no6aBuB, YTO pasMep nakeTa akuuin D

6yneT 3aBNCETb OT KOHKPETHbIX YCIOBUIA CAENKMU.

[oxoa INAP 3a npownbiit rog 6e3 yueta HAC coctasun
65 MWUANNOHOB AONNAPOB.

B cepy MHTEepecoB KOMMaHWM B MiaHe NpUobpeTeHns BXOAAT Npex/ie BCero
poccuiickne nNpeanpusTUs, B TOM YUCNE pacCMaTpUBAETCS YpasbCKU pernoH
13-3a YeTbIpex4yacoBOi pasHuLbl ¢ MOCKBOW, NOSICHUN AupekTop SJ1AP.
OAHaKo Crpoc Ha YCAyr KOMMNaHUW O4YeHb BbICOK U Ha [lanbHeM BocToke.

Takxe B cpepy MHTEpPeCcoB KOMMaHMM BXOAAT Apyrue ctpaHbl CHI,

Takue kak benapycb n AsepbaiigxaH, rae oHa Morna 6bl pa3BMBaTbCs NyTeEM
nornoueHns 1méo o6beAVHEHUs C APYTUMK MpeanpusTuaMnu. B cnyuae
napTHepcTea DJIAP npeanoXuT CBOK NPOAYKUMIO U YCIYrK, a MecTHoe
npeanpusTue 6yaeT oTBevaTb 3a NMPOABMKEHUE W COMPOBOXAEHME

MX Ha pbiHKe. OCHOBHbIM ycnoBueM o6beAnHeHNs cTaHeT cTpykTypa «50/50»,
O0AHAKO B KaX/J0M KOHKPETHOM clyyae AeTanun MoryT BapbupoBaTbCs.

SJ1AP yxe umeeT aoyepHee npeanpusatue B KasaxcraHe, a Takxe obecneunna
cebe npucyTcTBne Ha 6en10pycckoM pbiHKe B hOpMe NMapTHEPCKOro Aorosopa
0 AnCTprbyumm.

SJ1AP crneunanusnpyeTcst Ha oundpoBKke AOKYMeHTOB. B nnaHe o6bemoB 40%
AEeATeNbHOCTU KOMMaHUU NpUXoanTcs Ha oundpoky, 30% Ha pa3paboTky
cucTeM aBToMaTtusaumum, a octaswmecs 30% - Ha NpoM3BOACTBO
060pyAOBaHUS, Takoro Kak NPOMbILLIEHHbIE CKaHepbl. KoMnaHus HaueneHa
Ha pacluMpeHue cnekTpa ycayr, B 4acTHOCTM, B cdhepe pa3paboTku cuctem
aHanu3a AaHHbIX U pyyHol 06paboTkn AOKYMeHTOB M apxuBoB. Okono 85%
KNWEHTYPbl KOMMNAHUWN COCTaBNSIET rOCYAapCTBEHHbI cekTop. B nocneaHue

3 ropa B JJ1AP exeroaHo 6bi10 npoeeaeHo no 600-700 npoekTos,

npuyeM HabnAaeTcs PoCT KOMMYECTBa NMPOEKTOB CPEAHEro pasmepa.

Ha 95% 3J1AP npuHaanexuvT ocHoBaTeno koMnaHuu, 50-neTHemy
Cepreto BanaHatoKy, BragenbLeM OCTasNbHOM YacTu SBSIETCA €ro XeHa.
Mx poub EneHa BXOAWT B ynpaBAsioLLyto CTPYKTYPY NpeanpusaTus.

KoMnaHus 3aHMMaeTcsi CO34aHNEM PecypcoB 3/1€KTPOHHOMO
AOKyMeHToo60poTa 1 pa3paboTkoit 6a3 AaHHbIX 306paxeHui

Ans henepanbHbiX, perMoHasbHbIX M KOPMOPaTUBHbLIX NPOEKTOB.
Kpome Toro, oHa paspabaTbiBaeT MHPOPMALIMOHHbIE CUCTEMBI

M TEXHOMOrMYecKne pelleHns, npeanaraeT u cosgaet obopynoBaHue
ANS CKaHMPOBaHWS

N apX1MBUpPOBaHUSA.

Proprietary Intelligence
GBP 3m (target maximum size)
N/A

Computer: Hardware
Computer services
Computer software

Data processing

Hardware maintenance

IT consulting

Optical scanning equipment
Systems integration

Family Owned/Closely Held
Joint Ventures/Partnerships

Bolt on/Opportunistic
Cross Border

Other

Takeover situations
Azerbaijan

Belarus

Russia

Confirmed

1652100



mergermarket.com

Ol

mergermarket

05/09/2013

Story

Source
Value
Stake Value

Venue® - The World's Workspace
Mavigate your global deals with a Venue data room.

RR DONNELLEY

Home Intelligence Dealscope Deals League Tables Profiles PE Portfolio ECHM

OpwuruHan

ELAR on lookout for acquisitions; could attract strategic investor -

founder Bidder ELAR Corp.
Previous Lawyer Baker & McKenzie

m Proprietary Intelligence

. ) o . . Consultant PwC

ELAR, a family-owned Russian data digitising company, is looking for

acquisitions domestically and within the CIS region and could attract a

strategic investor, according to founder and CEO Sergey Balandjuk. Target ELAR Corp.

The company is toying with the idea of shifting its growth strategy to involve
Sectors Computer: Hardware

M&A from being primarily organic. ELAR is looking towards bolt-on buys,
including startups, worth up to USD 5m, to broaden its competencies in data
management, business organisation processes and analysis systems.

Computer services
Computer software

Companies with know-how in processing large volumes of data are SubSectors Data processing
of particular interest, the CEO said. However, the company sees few targets Hardware maintenance
within the niche that have production setup and high-quality standards. IT consulting

Optical scanning equipment
An acquisition could happen next year, Balandjuk said, adding the company is Systems integration

likely to mandate pwc to handle the deal as well as hire additional advisers if

necessary. ELAR has also previously worked with Baker & McKenzie. Topics Family Owned/Closely Held

Joint Ventures/Partnerships
The company could finance acquisitions with internal resources and a share Intel Type Bolt on/Opportunistic
exchange depending on the specific deal. He ruled out a bank loan, citing high Cross Border
interest rates in Russia. It could also attract a strategic investor that would Other
bring in capital as well as expertise in exchange for company's majority stake,
the CEO said, adding that stake size would depend upon a specific deal.

Takeover situations

Countries  Azerbaijan
Last year ELAR generated revenue of USD 65m, excluding VAT. Belarus

Russia
The company is looking to acquire in Russia, but would not look beyond the

Ural region due to a four-hour time difference with Moscow, the CEO said. Intel. Confirmed
However, its services are of a high demand in Russia's Far East. Grade

i X . Intelligence 1652100
Other CIS countries are also on the company's radar, including Belarus and I

Azerbaijan, where it could expand through acquisitions or a joint venture. In a
partnership, it would look to offer its products and services and have the local
partner promote them and conduct maintenance. The basic condition of a JV
would be a 50/50 structure, but could vary depending upon the case. ELAR
already has a subsidiary operating in Kazakhstan as well as a presence
through a partnership distribution contract in Belarus.

ELAR specialises in digitising documents. In terms of volume, 40% of the
company's operations account for digitisation services, 30% fall under its
automation systems design and the remaining 30% comes from producing
equipment such as industrial scanners. The company aims to broaden its
services range, particularly in data analysis systems development and
processing of documents and archives by hand. Some 85% of the clients are
represented by the state sector. ELAR has had 600-700 projects in total
annually for the last three years, and is experiencing growth of midsize
projects.

ELAR is 95% owned by its founder Sergey Balandjuk, 50, while his wife,
Margarita, holds the remainder. Their daughter, Elena, is part of the
management structure.

The company provides electronic document-based resources creation and
imaging databases development for federal, regional and corporate projects. It
develops information systems and technological solutions, offers and
implements scanning and archiving equipment.

by Maryna Irkliyenko
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